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FAST FACTS

12X
Employees who feel they cannot 
develop in the company and 
fulfill their career goals are 12 
times more likely to leave the 
company. 

24%
Companies that invest $1500 on 
training per employee can see 
an average of 24% more profit 
than companies who invest 
less.  

8.6%
In a study of more than 3,100 US 
workplaces, a 10% increase in 
training produced an 8.6% gain 
in productivity. 



Benefits of greenius to Owners
Training = Decreased operating costs

● Increase in profits.
● Consistency with staff.
● Turn-over now has training.
● Raised the bar for existing employees.
● Due Diligence requirements.



Benefits of greenius to Managers
● Crew leaders have insurance: Due Diligence complete.
● Employees are not “green” on Day 1 of work.
● Consistency of safety messages to all staff.
● Safety checklist is a good guide; nothing gets missed.
● Accountability for new employees.



Benefits of greenius to Employees
● Ready to work safely on Day 1.
● High confidence and comfort level on Day 1.
● Young people = online.
● Morale booster:  employer cares.
● Training is a serious business! With serious results.



COMMON employee mistakes
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COSTLY 
MISTAKES 
THAT ANYONE 
CAN MAKE

Repairs and Relocation $2,850

Schedule adjustments $500

Lost Revenue $1,440

Unhappy Customer Priceless

Cost of a Missing Diesel 
Sticker $4,790

Cost of a diesel Sticker 
+ Training $126

The Missing Diesel Sticker

GoGreenius.com

SUGGESTED 
COURSE

Engine & Fuel Basics 

Tow Truck $350. 
Truck Repair $2500.

Every hour a single employee is 
unable to work equals $60 of 

missed revenue on average. (Crew 
of 3 x Avg Rev/Employee/Hour 

($60) x 8hr workday)

Delayed jobs, employee 
rescheduling or overtime.

Your reputation precedes 
you — having a bad one 
from unhappy and 
dissatisfied customers 
will cost your business.
v



The real costs of no training
Damage to asphalt from fuel

in the c

Repair cost

$375

Sales / service required

$3,750



The real costs of no training
Damage from a projectile

in the c

Repair cost

$450

Sales / service required

$4,500



The real costs of no training
Wrong Fuel – Wrecked Engine

in the c

Repair cost

$500

Sales / service required

$5,000



The real costs of no training
Engine destroyed on Small Walk Behind 

in the c

Repair cost

$625

Sales / service required

$6,250



The real costs of no training
Broken crankshaft in Large Walk Behind 

in the c

Repair cost

$1,500

Sales / service required

$15,000



The real costs of no training
Damaged Car 

in the c

Repair cost

$2,000

Sales / service required

$20,000



The real costs of no training
Injured Worker, Missing Fingers 

in the c

Repair cost

Irreplaceable



Where do i start?
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THE 
TRAINING 
COURSES

SUGGESTED COURSE

Coaching & Motivating Employees

100+ Training Courses

Learn how a formal training program can help solve each 
of these common landscaping company problems.

1. TOO MANY PHONE CALLS ARE FROM 
UNHAPPY CUSTOMERS.

2. IT FEELS LIKE OUR EQUIPMENT IS 
ALWAYS BREAKING.

3. MY EMPLOYEES ARE GOING TO MY 
COMPETITION.

4. NO TWO CREWS DO THE SAME TASK IN 
THE SAME WAY.



Build your own Training Now
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CREATE 
YOUR OWN 
COURSES

STEP 1

Upload your own, or 
search a video on 

Youtube. 

(That’s right, any video 
on YouTube)

STEP 3

Build a custom 
exam with 

questions that you 
create.

STEP 4

Build a practical Field 
Checklist to test and train 

employees on-site. 

YOUR COURSE IS READY

Your custom course can 
now be assigned to any 
employee, and will now 

show on all reports, and be 
available in our app for 

field checklists, and 
performance reviews!

STEP 2

Give your course a 
title, paste the link 
from your YouTube 

video.



12X
Employees who feel they cannot 
develop in the company and 
fulfill their career goals are 12 
times more likely to leave the 
company. 

STEP 1:
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12X
Employees who feel they cannot 
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12X
Employees who feel they cannot 
develop in the company and 
fulfill their career goals are 12 
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12X
Employees who feel they cannot 
develop in the company and 
fulfill their career goals are 12 
times more likely to leave the 
company. 

STEP 5:



Next Steps

The #1 Training Software for Landscapers



GoGreenius.com

Scan the
Qr code to
Download
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Download deck
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device to get the presentation.



Q&A

● Greenius PRO / FREE : https://gogreenius.com/pricing
● In a rush? Shoot me an email ( mcrinklaw@golmn.com ) and we can chat later. 

SIGN up now

● Ask me anything! 

https://gogreenius.com/pricing
mailto:mcrinklaw@golmn.com

